
CURRENT STATE ANALYSIS  

Review, documentation, and analysis of the way 

a process is currently performed. 

 

FUTURE STATE ANALYSIS  

Development of a revised and improved busi-

ness process 

 

BUSINESS CASE PROVISION 

A cost/ benefit analysis and case for proposed 

process change, including Key Performance 

Indicator improvement and multiyear cash-flow 

analysis. 

 

IMPLEMENTATION PLAN 

Guidance on resources required, solution own-

ers, risk mitigation, task sequencing, change 

management, and communication required to 

implement the proposed solution. 

 

FOLLOW-ON PROPOSAL 

Adoption recommendations, including summa-

ries of current state, future state and business 

case analyses. 

M I C R O S O F T  P A C K A G E D  S E R V I C E S .  

UniTech are Microsoft Gold Partners accred-

ited to deliver Microsoft Packaged Services. 

These are benefit available to all Microsoft 

customers with Software Assurance. The 

Package Services programme is designed 

specifically to help clients identify, unlock, and 

capture the business value of investments in 

Microsoft Licenses.   

 

UniTech helps clients save money by utilising 

benefits they have already invested in, allow-

ing business initiatives to progress without the 

overhead of budget justification. 

Through structured, multi-day Value and or 

Deployment planning engagements, UniTech 

works with clients to identify, design, and imple-

ment improvements to business process and 

new initiatives. This engagement benefits in-

clude:  

 Greater return on existing IT investments 

 Solve real business problems with a famil-

iar technology platform 

 Build business cases for technology adop-

tion and implementation  

 Receive 3rd party solution services 

through the Microsoft Partner Network 

D E L I V E R A B L E S  

A  T y p i c a l   

E n g a g e m e n t : .  

UniTech House,  
25 Bernard Street, 
Edinburgh EH6 6SH.  
United Kingdom  

Central Fax +44(0) 8456 586 556       
Central Switchboard: + 44(0) 8456 586 555 

    E-mail: solutions@unitech.net 
www.unitech.net  

Your Partner for Success 


